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Will you still want to talk about it in 3
years?

Time/effort in the writing/publishing
process

Demographics, interests, where to find
them
Problems/desires \ Need to know your readers Are your readers interested in it

Importance of testing your ideas on
actual readers

You need passion / interest in the idea

J

Mind mapping Knowledge about the idea

THE RIGHT IDEA

Steps

Topics

Importance of grouping (5-7 steps)

Education

Risks/problems \( Thought leadership books )
Benefits I

Tips grouped by themed chapters

Intro, conclusion, stuff in the middle Overall book structure

Chapters as miniature books

THE RIGHT STRUCTURE

Chapter structure

HOW CAN ANY
ENTREPRENEUR WRITE
AN AWESOME BOOK?

(Based on chapter structure - blog post) What/why/how

Problem content

About the author Solution content \ Introductions

About the book

Summary of lessons learned

Next steps J

Importance of plain English
Importance of personality ’ THE RIGHT LANGUAGE

Importance of consistency ’
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THE RIGHT CONTENT

THE RIGHT BOOK TYPE

Easy for getting started

Clear value for readers

Powerful but hard to do well

Thought-leadership book

Good for

Can open anywhere
Clear value for the reader

Need a lot of tips

Benefits

Others provide a lot of your content
Interview book

4‘ Need a clear message/story to do it well

Don't recommend for a first book

Need to have

A clear lesson/message Very good writing skills/should read like
fiction
\
Demand/reader interest

Case studies, anecdotes, examples

Different types of evidence Interviews

Who to interview

Statistics, academic studies

How to write a good story

Where to find content Recycling existing content
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]
Thought-leadership book

RAISE YOUR RATES

Not being able to
distinguish yourself from
everyone else in your
field

More entrepreneurs

Crowded online
marketing space

Competing on price

BUILD CREDIBILITY
Shorter audience attention

Challenges of standing
out today
STAND OU
\ spans
How a book helps Few have written book
- yours sets you apart

Extend your reach to a
wider audience

Lacking credibility

No one knows who you
are

Constant struggle to get

ahead
Passive income - once
written, it can ADDITIONAL REVENUE
continue earning STREAM

PROBLEMS A BOOK CAN
SOLVE

Even more credibility as an

WHY EVERY expert
ENTREPRENEUR SHOULD LTRE AruElEl i

WRITE A BOOK

More clout to
leverage when
connecting with
influencers

A e income
opportunities
Marketing opportunities

money

Darren example Answer sales questions by
giving prospects a book
SALES TOOL

Use book as 'entry-level
product' that leads into a
higher-priced offer

Yet another revenue
stream

g )

More book sales at the
event

CONNECT WITH OTHER
INFLUENTIAL PEOPLE

AND BRANDS IN YOUR
INDUSTRY

Pitching from stage can be LD Bl SIS
g J ENGAGEMENTS AS A

one of your conditions

PUBLISHED AUTHOR
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MARKETING
W TO BULK IT UP
Offline Events

Case stu

Have a scheduled writing
time

Chapter as a mini book Anecdotes el
THE PLANNING 5
The key questions - —
PRINTING
Different types of editors what/why/how
S

THE ACTUAL WRITING
Always ask why you're
including things
Shower D —

Get an accountability
buddy

Set a deadline

Personality

How to find the
editor

Timeframes

EDITING/REVIEW

Experience/education

Exercise (pref. outdoors)
Choosing the right beta
readers

XXX TIPS TO WRITE A

Take a break from the
computer

Take a week off
Feedback to ask for

What's the business goal ave a clear objective
for this book? g

Interviews Another room

Move somewhere else

Do something else creative

Outside (weather
permitting)

Google

TACKLING WRITER'S
Single audience BLOCK
THE GROUNDWORK
Choose a clear idea

Co-working space

Single book type

Speak to your target
readers

Know the most important
message/lesson you want
to share - this is

sacrosanct and everything
else can go

Speak to experts in your
area

Go to events in your space

Survey readers

Go somewhere completely
unrelated - a movie, art
gallery (you never know
where inspiration might
come from)

Email "What are you
struggling with?"

Market researcl

Take them out for coffee
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Self-publishing tips -

msnght§ into project MICHAEL
managing the book

production process

MOTIVATION/WHY
(Miriam/Dani?)

Ghostwriting -
outsourcing 'the
writing' part

Y:\\\[] Effective research

Corporate job

INTERVIEWS WITH

T PUBLISHED AUTHORS TO
SHARE THE SECRETS OF DEBBIE Storytelling
SUCCESSFULLY WRITING
A BOOK

New business idea

Young kids

Failed high-school English

PEITA Writing with personality

Never wanted to write a
book

| T I
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Let's talk about your book

Writing and publishing can be both exciting and intimidating, but we hold ourselves

accountable for making sure our clients feel wholly confident in the quality of their book and its

ability to grow their business, but also 100% supported as an author. We'd love to do the same

for you too.

Schedule a free publishing consultation now

AUSTRALIA
and ASIA PACIFIC

at

grammarfactory.as.me
/BOOK30ANZ

CANADA
and UNITED STATES

at

grammarfactory.as.me
/BOOK30NA

UNITED KINGDOM
and EUROPE

at

grammarfactory.as.me
/BOOK30EU

grammarfactory.com

info@grammarfactory.com

® fb.com/grammarfactory

@ linkedin.com/company/grammarfactory
instagram.com/grammarfactory
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